Priorities
Overview

Priority: An opportunity identified by the team in order to achieve their vision.

Practice: A purposefully selected intervention or collection of activities that leads to accomplishment of a priority.

SWiFT

systems prepared to

implement this practice. 6.
. We have well-trained

people who will be trying-
out this practice.

practice.

We have reflected on initial
implementation efforts and
recommended
improvements in the
practice and systems that
support it.

swiftschools.org

SWIFT Center produced this document under U.S. Department of Education, Office of Special Education Programs Grant No. H326Y120005. OSEP Project Officers Grace Zamora Duran and Tina Diamond served as the project officers. The views
expressed herein do not necessarily represent the positions or policies of the Department of Education. No official endorsement by the U.S. Department of Education of any product, commodity, service or enterprise mentioned in this
publication is intended or should be inferred. This product is public domain. Authorization to reproduce it in whole or in part is granted. Please cite as: SWIFT Center. (2016). Priorities Planning Overview. Lawrence, KS: Author.

INSTALLING IMPLEMENTING SUSTAINING
Where/How? How are we learning? SCHOOLWIDE
IMPLEMENTATION
How are we sustaining?
Prepare Peoble & Students & System
Learn Options P P Try Out the Practice | Outcomes Show the
Systems :
Practice Works
Reflect and
Recommend Competent,
Choose Practice Train : Organized, Well Led
Improvements in System for Practice
Practice & System y
We have people and 5. We have tried out this 7. We have student and

system outcomes that
show this practice is
working.

8. We have a competent,

organized, well led system
for this practice.



