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Priorities
Overview 

Priority: An opportunity identified by the team in order to achieve their vision. 

Practice: A purposefully selected intervention or collection of activities that leads to accomplishment of a priority. 
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1. We know what options
(practices) exist for this
priority.

2. We agree on which
practice we want to
implement.

3. We have people and
systems prepared to
implement this practice.

4. We have well-trained
people who will be trying-
out this practice.

5. We have tried out this
practice.

6. We have reflected on initial
implementation efforts and
recommended
improvements in the
practice and systems that
support it.

7. We have student and
system outcomes that
show this practice is
working.

8. We have a competent,
organized, well led system
for this practice.
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